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ABOUT THE MATER SITE
Plans: Architect Sean Mahon and
project chief Eilish Hardiman
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than our cystic fibrosis patients and
 their
families, condemned as they are by

  
 
  
  
  

  

a quirk of genetics to a constant battle
with a debilitating, and ultimately lifeshortening, illness.
Over the past week, we have been reading
and hearing some of their stories — from
that of John McIntyre, who had to tell his
son Luke he was dying, to Keely Flavin who,
at 14, declared that her greatest ambition
is simply to live to adulthood.
Those stories would wring tears out of a
By Leah McDonald
stone. But not, it is claimed, out of the
and Karen Rice
   HSE, which stands accused of delaying
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application for the hospital to Dublin
City Council in June, but last month it
emerged that the application would bypass the council and go straight to An
Bord Pleanála for approval, following a
change in the law that allows the project
to be fast-tracked.
But retired consultant cardiac
surgeon Maurice Neligan, who has

build our new hospital
somewhere else...

M

Y
STORY
is like so
many others. In 1998
my
seemingly
perfectly healthy son Peter
was diagnosed, at the
age of three, with neuroblastoma — or cancer
of the adrenal gland.

Crumlin Hospital and all its
wonderful staff gave Peter an
extra five years of life. Special
praise must go Martin Corbally
and also to Finn Breathnach,
Ireland’s foremost paediatric
cancer specialist and yet a man
who is so much more than that.
When he had the audacity to
ask the Government for money
to help in the fight against
children’s cancer, he was told by
one civil servant that there was
no need for the Government to
give him money for his work,
such was his success at raising
money for crucial causes on his
own initiative.
Peter died on October 15, 2003
— his seventh anniversary is
this coming Friday. Yet, amid
the inconsolable grief of Peter’s
passing came some hope. I
had an insight, at close and
prolonged proximity, into how
Crumlin worked. We knew
that, despite all the wonderful
work of the medical staff there,
the hospital, as a functioning
entity, had problems. Within
eight weeks of Peter’s death I
was invited on to the board of
Crumlin Hospital where I sat for
six years.

site. A massive 75 per cent of
doctors also didn’t agree. Why?
Because the Mater is not the
right site. Period. The former
CEO of the now defunct Eastern
Regional Health Board Authority and former CEO of Crumlin
Hospital, Michael Lyons, has
stated that, ‘the process of planning for the new hospital has
been the most flawed one I have
ever encountered in my career
in the public service.
‘It lacked transparency and
was not inclusive. Transparency
means full involvement and full
disclosure of the facts so that
the various options and points
of view can be debated. That
simply did not happen’.
And this is why there is so
much anger. No one objects to a
new site. This is a given, but this
hospital must be developed on a
single site — as recommended
in the McKinsey Report.
What we need now is for this
current farce to be paused and
the whole selection process thoroughly reviewed by a panel of independent national and international experts. A green-field site
needs to be selected — possibly a
30 acre site in or around the M50
because that would be ideal from
a cost analysis and access point
of view. It would also be looking
to the future as expansion would
be possible on such a large site at
a later stage.
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With raw candour

Keith Richards
In a damning verdict, business mogul blames
reveals the truth
Harney and warns entire project is in jeopardy about the girls, the

No planning permission has been
granted – or sought – for the chosen site at Dublin’s Mater Hospital,
yet taxpayers are already paying
the salaries of a chief executive, a

development until 2014 – has refused to
reveal the salaries of the staff, claiming
the information is ‘confidential’ even
though the staff are public appointees.
It had promised to submit a design
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going into the car park, and a lane
bringing ambulances into the
children’s emergency department.
Then you’ll cross the entrance into
the Metro North, before you get to
the hospital.
‘For emergencies, you’ll go to the
emergency entrance, but it’s temporary parking only, so dad will drop off
mother and sick child and then he’ll
need to park. But he’s gone past the
car-park entrance, which is behind
him. And because Eccles Street is
one-way he can’t turn back.’

PARKING
In Chicago, a comprehensive 88page report on access to and parking for the children’s hospital was
commissioned and published in
2007, before the city council ap-






controversy since it was announced in
2006 that the hospital would be built at

when it is needed.
leah.mcdonald@dailymail.ie



application for the hospital to Dublin
City Council in June, but last month it
emerged that the application would bypass the council and go straight to An
Bord Pleanála for approval, following a
change in the law that allows the project
to be fast-tracked.
But retired consultant cardiac
surgeon Maurice Neligan, who has
criticised the choice of site and the lack
of public consultation, said it was
wrong that salaries are being paid out
for a hospital that does not exist. ‘It’s
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INTERNET service providers cannot,
according to Judge Peter Charleton, be
held responsible for the actions of their
customers.
Given the vast array of material that is
accessible online nowadays — and of uses
SEANAD lawyers yesterday
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that Ivor Callely broke ethics rules
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Yet no such
The Oireachtas gave him
a definitionby a
A decision
is expected
later.
firewall can be erected on the web. Once
again, the courts are sending us confused
— and confusing — signals.

proved the plans. It recommended
additional parking spaces
beyond the more than 6,000 already
reserved for patients and staff at
the rich
the existing facilities andBailing
theoutnew
hospital.
A car park is now being built with
1,100 spaces for employees. The
hospital is allowing around 2,500
parking spaces for patients.
In Dublin, parking is currently so
constrained at the Mater hospital
that staff are forced to leave their
cars more than a kilometre away.
The proposed NPH will have an
underground garage with 1,000
parking spaces, but the hospital
project’s chief executive, Eilish
Hardiman, has admitted under
questioning by the Mail that only 60
per cent of these will be available for
patients.
Parents of long-term sick children
can expect to park for free, but all
others will be charged.
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JOHNNY RONAN’S company gets a year’s
reprieve over a €375million debt — on
the same day that an unfortunate couple
who could not pay their €1,700-a-month
mortgage are unceremoniously turfed out
on the side of the street.
It is becoming increasingly hard to argue
with those who would have us believe that
there is one law in this country for the rich
and powerful, and another for the rest of
us mere mortals.
Is it any wonder that ordinary mortgage
holders are so incensed over the cost
of the bank bail-out? Is it any wonder that
the electorate is so disillusioned with politicians of every ideological hue?
Until developers are thrown out of their
own houses — and bankers thrown into
jail — that anger and disillusionment will
only fester and grow.

Disastrous

Then, when the McKinsey Report into children’s hospital
services was released in early
2006, everyone in Crumlin was
full of hope for our sick children.
Why? Because McKinsey reported that what was needed
was a single, tertiary-level paediatric hospital which, it recommended, should be developed
and sited in Dublin. This was
the single-site solution that everyone wanted. Everyone in
Crumlin Hospital knew and expected that it would not be on
the existing Crumlin site. All we
wanted was a better site than
the one at Crumlin.
Then something disastrous for
sick children and their families
across the country occurred.
Suddenly the Mater Hospital
site entered the equation. This
selection of the Mater by the
HSE was based on a recommendation by a joint HSE/Department of Health group. It was a
flawed decision, a bad decision
and a decision that, if it goes
ahead, will have consequences
of unknown proportions for
many sick children for decades
to come.
The possibility of building the
new children’s hospital on a
green-field site located on the
outskirts of Dublin city was not
even given serious consideration. It was argued by the
pro-Mater lobby (including the
then taoiseach Bertie Ahern in
whose constituency the Mater

Legacy: Peter Martin, who died of cancer at the age of eight

Despair

hospital lies) that co-location of
the children’s hospital with an
adult acute hospital was a
non-negotiable recommendation of McKinsey. This was not
the case.
Actually, a peripherally located, green-field option is even
more relevant to this debate
when one considers the fact
that more than 60 per cent of
the children and their parents
attending the new hospital will
come from outside the greater
Dublin area. Ease of access for
these parents, who by virtue of
the ill-health of their children
have to travel to the hospital by
car, at a stressful time, should
be a major consideration in selecting a suitable site. This was
cast aside by the Government.
Furthermore government costings for the Mater site are a nonsense — far, far too high. Some
€650million of our money is being allocated in the absence of a
proper and comprehensive appraisal. This figure doesn’t even
comply with the Department of
Finance’s own guidelines.
Look at it like this — the total
cost of building and equipping
each hospital bed is €828,456 at
last year’s prices. On this basis,
the projected cost with 392 beds
should be in the region of
€325million. Yet we are now advised that the project will cost
€650million. That’s double what
is required.
In the current economic climate, this discrepancy is simply
unbelievable. How can Mary
Harney justify this? In addition,
I understand that the new
hospital is to be a ‘paperless’
one. The cost of that is an additional €150million with annual

SPACE

running costs of €20million — in
real paper notes! Why are the
Taioiseach and the Minister for
Finance not taking control of
this madness?
Of course we find ourselves in
this position because of political
interference of the highest order.
The ‘Task Group’, in my opinion,
was a charade as the decision
was already made. They nonetheless went through the sham of
‘considering’ the matter. Note
also the composition of the ‘Task
Group’. Of the 12 people on the
Board, 11 were either HSE or Department of Health employees,
so their boss was Miss Harney.
There were only two doctors —
neither of whom, unbelievably,
was a paediatrician.

The late Maurice Neligan knew
what this whole affair was all
about. In an email he wrote to
me recently he said that political considerations, both medical and national, played an inappropriate part in what those
responsible hoped would be the
final decision. He described it to
me as a ‘vanity’ decision, being
about a desire to leave some
kind of monument among the
wreckage of the health service.
In true Maurice Neligan style he
could not resist a quote — from
Shelley’s Ozymandias: ‘My
name is Ozymandias, king of
kings. Look on my works, ye
Mighty and despair!’
Back in the Celtic Tiger days
when our political leaders were
pushing the Mater proposal
those lines might well have read,
‘My Name is Bertie Ahern, Taoiseach of Taoisigh, Look on my
works, ye Mighty and despair’.
We are certainly despairing
now in 2010 — despairing for our
children as this political football
is tossed around while the important issue at the heart of all
this, the health and care of our
youngsters, takes a back seat.
It is not too late. We must stop
this nonsense now and get on
with building a hospital on a
green-field site which will serve
all the sick children of this country, a hospital of which we can
all be proud. Our children — and
generations of children to come
— deserve no less.

Interference
Despite having only
a 1.8 acre site,
the Lurie hospital in Chicago has
the capacity to increase its 288 inpatient beds to 313. Many of the 23
storeys will house research and lab
facilities, which can be moved if future expansion is needed.
The NPH in Dublin has little scope
for expansion — there is a 445-bed
capacity designed to meet projected
2021 demand. Clinical departments
are being squeezed at the planning
stage because of a lack of space at
the 3.9 acre site.
Staff will be forced to ‘hot-desk’,
which Dr Roisín Hayes, a paediatric
radiologist at Crumlin, says:. ‘Physicians are worried. They [the NPH
project team] keep promising the
same space to different services.
‘They’re using the term “hot-desking”, suggesting that the renal servMiss Harney consistently says
that she has spoken to parents
and that parents have told her to
‘get on with it’ — but what parents has she spoken too? Could it
be the hopelessly compromised
New Crumlin Hospital Group —
set up in 2002 and HSE chief
Brendan Drumm’s mouthpiece
for years — where a former chairman, Karl Anderson, received
nearly €1million over five years,
operating as Professor Drumm’s
communication adviser? Originally acting as a lobby for redevelopment of Crumlin on the existing site, soon, however, they
altered their mandate and are
now backing a national paedaetric hospital in the Mater.
So let me tell you, minister,
what the parents really think.
In a survey taken in Crumlin in
2008, 89 per cent of parents disagreed with the proposed Mater

Ray Martin is a spokesperson
for the New Children’s Hospital
Alliance. He invites members of
the public to register support
for a reversal of the Mater proposal at www.thenewchildrenshospital.ie

THE outgoing head of the By Eva Marie Gibney
National Children’s Hospital In a damning statement yesterday,
last night blamed Mary Philip Lynch broke his silence on his
Harney for huge funding and shock resignation over ‘fundamental differences’ with the Health
d e s i g n p r o b l e m s t h a t Minister on the need for open and
threaten to sink the project. informed discussion of the plan.

Mr Lynch also warned of funding gaps,
and lack of space at the controversial
Mater Hospital site in Dublin city centre.
Opponents – including the late eminent surgeon Maurice Neligan – had repeatedly warned of difficulties the north
inner city location would pose with
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ice will have this half of the third
floor on a Monday morning and the
infectious diseases service will have
it in the afternoon, and you take
your stuff with you.’
There is no room for an in-house
sterile equipment unit, which will be
located on the M50. This means every piece will have to be transported
on demand at great expense. Nor is
there room to store patient files. Instead, the NPH is set to employ a
company to produce electronic files
at an estimated cost of €150million.

FACILITIES
The Chicago hospital will be a centre of excellence on one site, with
1,100 paediatric specialists in 70
specialties, including lung, heart,
skin, liver, brain, blood and infec-

drugs and his fiery
feuds with Jagger
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No comparison: The proposed
children’s hospital in Chicago
tious diseases. It is located on
the same campus as a school of
medicine, is linked by a raised bridge
to a maternity hospital and is close
to an adult hospital and rehabilitation institute.
The NPH will be co -located
with the Mater’s adult hospital,
which specialises in cardiothoracic
care and oncology. Expertise in
other specialities, such as neurological and burns care, are spread
among the five other major Dublin
hospitals.
Services will also be split with an
‘urgent care centre’ located at Tallaght hospital.
The centre will close to admissions
at 10pm, meaning hundreds of patients a month may potentially have
to be transferred to the Mater’s
emergency department if they need
further treatment.
Additional reporting by John
Breslin

